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Premium Seal: FIBAA's quality label is going to ElImsh orn and
Augsburg in 2008

The FIBAA Accreditation Committee has been able to give the new
award to two study programmes this year.

The premium quality label, which has been in NORDAKADEMIE in Elmshorn: ,Master of
existence since 1 January 2008, is awarded to Business Administration” (MBA)

courses in order to highlight and recognise their At its meeting on 28.10.2008 the Accreditation

superb quality. The
award confirms that
the course substan-
tially exceeds the
national quality re-
quirements (mini-
mum standards). It
gives those interes-
ted in studying, stu-
dents, graduates,
higher education in-
stitutes (HEI) and
the employment
market reliable in-
formation on the
particular quality of

Committee of FIBAA
re-accredited the vo-
cational, 4-semester
programme  ,Master
of Business Adminis-
tration“ (MBA) of the
NORDAKADEMIE

Elmshorn  with  the
quality label of the
Accreditation  Council
and awarded it the
FIBAA premium quali-
ty label owing to its
superb quality. The
MBA programme,
which has now been

the course. l. to r.. Prof. Dr. Georg Plate (President of NORDAKADEMIE), Hans-JungengBetithiguaward by Fl-

(Managing Director of FIBAA), Prof. Dr. Gerd Schmidt (Head Officer MBAftfo@AMMehas been run-
Renate Langmaack (MBA-Office) handing over the FIBAA award. ning successfully since

continued on page 2
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Premium Seal for MBA-Programmes

2001. It is geared directly at the requirements of the
profession. Lecturers from Europe and the USA with
many years of practical experience teach up-to-date
management sciences in small groups and communi-
cate the instruments and methods necessary to suc-
cessfully manage a company.

The NORDAKADEMIE is a private HEI, which was
established and is paid for directly by industry in the
legal form of a charitable stock corporation.

Homepage:
http:/AMww.nordakademie.de/mba+M57b36355b07.html

Universitdt  Augsburg:  MBA ,Unternehmensfiih-
rung” (Company Management)

The vocational, 4-semester MBA programme ,Unter-
nehmensfiihrung“ of the University of Augsburg is
characterised by the continuous further development

and transmission of knowledge, lifelong learning an d
the ability to think innovatively. The Accreditatio n Com-
mittee of the FIBAA re-accredited the programme at its
meeting on 5 December 2008 with the quality label o f

the Accreditation Council and awarded it the FIBBA
premium quality label owing to its superb quality.

The course which has been given this award, has bee n
offered successfully since the 1999/2000 winter sem es-
ter.
The certificate will be presented at the start of 2 009 by
the chief executive of FIBAA at the University of A ugsburg.
foaaatasaiaaiay

PREMIUM
The University of Augsburg was established in 1970. It
is one of the young, modern universities in Bavaria . The
centre for further education and transfer of knowle dge
at the University of Augsburg has offered a broad r ange
of knowledge transfer between science and practice for
30 years. The courses offered by the centre react s ensi-
tively to the requirements of the time in the econo my,
science and society.
Homepage:
http://mww.mba-augsburg.de



Approval by Accreditation Council:

current issues

FIBAA gets the ,Go-ahead!" for system accreditation

At its 57th meeting on 31 October 2008 in
Berlin the Accreditation Council approved six
agencies to implement the procedures of sys-
tem accreditation.

After the Accreditation Council had already appro-
ved the criteria and procedural rules in February,
the successful completion of the authorisation pro-
cedures for the agencies meant that the last step
to introduce system accreditation had been taken.

In preparation for the new project field, the FIBAA
carried out training for reviewers in system accre-
ditation for the first time ever on 20 October
2008. Well-known names attended as speakers
for the event: Prof. Reinhard Zintl, Member of the
Accreditation Council and Prof. Jirgen Kohler, Uni-

versity of Greifswald, were involved in presentati-

ons and discussions with the FIBAA reviewers.
This first reviewer training course triggered consi-

derable impulses for the further development of

system accreditation procedures and instruments.

For 2009 a series of regional conferences and in-
formation events are planned, which are intended
to inform both HEIs and FIBAA reviewers about
the new accreditation procedure. Deadlines and lo-
cations will be published with plenty of notice at:

http://www.fibaa.de/news1.php

Accreditation Council: Suspension of accreditation
procedures without the agreement of the HEI

Amendment to the resolution of the Accredi-
tation Council ,Entscheidungen der Agentu-
ren: Arten und Wirkungen“ (Decisions of the
accreditation agencies: types and effects)

With effect from 31 October 2008 the resolution

.Entscheidungen der Agenturen: Arten und Wir-
kungen“ related to the regulation on the suspen-

sion decision by agencies in § 1 para 3 has been
amended. Accordingly the passage ,in agreement
with the HEI“ has been deleted, as the HEIls avoid
the declaration of agreement in practice, by using

their right of appeal against decisions by the agen-

cies, which complicates and prolongs the procedu-
res unnecessarily.

Quality assurance for doctoral studies: FIBAA prese

Assessment Guide*

With its new assessment guide for doctoral
studies the FIBAA is accrediting the third
academic learning stage after Bachelor and
Master programmes envisaged in the Bolo-
gna plan.

With the establishment of doctoral courses, the
aim is being pursued of structuring the process of
the doctorate, ensuring its quality and providing a
good level of care for the doctoral candidates. This
covers a research-oriented additional education.
The students are to be able to arrange and apply
the scientific methodology of their specialist disci-
pline as well as acquiring in-depth scientific specia-
list knowledge. In addition, skills are to be
developed for interdisciplinary work, team work as
well as an effective scientific method of working.

For the accreditation of doctoral programmes the
curriculum, composition and structure of the cour-

The decision contents and its conditions of suspen-
sion are now regulated in § 1 para 3 as follows:
Jf it is to be expected that the HEI making the ap-
plication overcomes the deficiencies, the accredita-
tion agency can suspend the accreditation
procedures once for a period of a maximum of 18
months.*

Further information:

http://akkreditierungsrat.deffileadmin/Seiteninhalt e/
Beschluesse_AR/Entscheidungen Agenturen 31 10 08pd

nts ,PhD

se, the form of care with the resources made
available for this, the national or international di-

rection of the programme as well as the arrange-
ments for admission, examination and qualification
awarded on completion are verified and assessed
in particular.

You will find a sample of the ,Assessment guide
for doctoral programmes" on the FIBAA homepage:
http:/Aww.fibaa.org/dokumente/progmuster/
081002-FBK-PhD-Hochschulen.pdf

Daisule Motoki, the programme accreditation ma-
nager, is available if you have any further questi-
ons (motoki@fibaa.org).
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current issues | report & documentation

Moving closer: Cooperation agreement between FIBAA and
the Association of Swiss Student Bodies (VSS)

At the end of January 2008 FIBAA received reco-
gnition as an accreditation agency from the Swiss
Federal National Economy Department (EVD, Berne).

This confirmed that FIBAA meets the federal legal
requirements and the European standards for ac-
creditation agencies and can inspect HEIls, which
have applied for accreditation, on behalf of the EV

The recently concluded cooperation agree-
ment between FIBAA and the Association of
Swiss Student Bodies (VSS) reinforces the
desire of FIBAA to also be active in Switzer-
land as an experienced accreditation partner
additionally competent in national provisions
for academic education.

The VSS, which was established in Zurich on 19
June 1920 and has its headquarters in Berne, re-
presents the student bodies of faculties, HEIs and
universities at federal level.

The subject of the cooperati-
on will be the use of student
reviewers in FIBBA accredita-

- - tion procedures, participati-
on of student reviewers of
wn o
o ~y the VSS in FIBAA reviewer
L] L] training courses and vice
g
HE versa the involvement of Fl-

BAA in the qualification of student reviewers of
the VSS in Berne. In addition, regular specialist
exchanges on all the requirements of accreditati-
on and quality assurance in the university sector
have been agreed.

Contact at FIBAA:
Dr. Heinz-Ulrich Schmidt (schmidt@fibaa.org)

ECTS within the System of Quality Assurance and
Accreditation of Bilateral and Multilateral Co-oper ations

In October 2008 the DAAD organised an inter-
national conference in Dresden regarding the
topic on quality in transnational mobility with
higher educational institutions in middle and
east Europe.

Daisuke Motoki, Head of Accreditation Proce-
dures, FIBAA spoke on the role of ECTS within
the System of Quality Assurance and Accredi-
tation of Bilateral and Multilateral Co-operati-
ons:

For the accreditation of study-programmes FIBAA
assesses the strategy and objectives of the pro-
gramme, the admission process and procedure,
the programme design, the resources and ser-
vices and the quality assurance in the programme.

FIBAA assess if the national, international (e.g.

ENQA, EQUAL MBA Guidelines) and FIBAA quality

requirements are met. For this assessment FIBAA
has developed a questionnaire (assessment gui-
de) for Bachelor and Master programmes inclu-
ding a specific quality profile, which shows all the
stakeholders the strengths and weaknesses of
each accredited programme. FIBAA has also deve-
loped a questionnaire for PhD programmes and
for distance learning study-programmes.

One important objective of the accreditation pro-
cess is to check whether a manageable student
workload is ensured on the study-programme.
This will be measured via the number of ECTS-
Points.

ECTS has been developed to enhance the transpa-
rency, the comparability and the mobility of the
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study-programmes on a national and international
scale. Still this process is in progress.

The attainability of this objective is not unproble-
matic: Especially concerning the accreditation of
international joint degrees. There are differences
concerning the size of the workload per ECTS-
Point between the different countries. The interna-
tional guidelines don't prescribe an exact size but
only a range between 25 and 30 hours per ECTS-
Point. The German Accreditation Council (Akkredi-
tierungsrat) for example defined the workload as
30 hours for one credit point in opposite to Austria
with 25 hours per ECTS-Point.

ECTS doesn't reflect the quality of the program-
me. It represents a quantitative dimension. The
quality of the programme should be reflected via
the contents of the modules and the qualifications
provided.

Another problem is that the defined ECTS-points
for a module are often only estimated. For this re-

ason the factual workload need to be evaluated.
The HEIs mostly don't have collected the necessa-
ry information to calculate the factual workload so

far. The criterion ECTS is not enough to find out, if
the study programme is manageable for students
or not. So the examination process has to be con-
sidered in the accreditation process. This is also a
way to enhance the mobility of students and to
make the opposite recognition possible.

Still the recognition of performed ECTS in most ca-
ses is not implemented yet (i.e. learning agree-
ments). The HEI still don’t compare the proven

continued on page 5



qualifications and competencies students have ob-
tained so far. They rather check the recognition on
a formal basis.

Problem: qualitative perspective vs. quantitative

perspective. Both should be combined. Especially
study-programmes with joint or double degrees
are affected by all the mentioned problems. In the-

se cases it is important to develop a common sys-
tem which is in respect to the guidelines in the
involved countries and fulfils the national require-

ments.

report & documentation

So for now and the future there is still a lot of
work to do and there is a huge amount of
obstacles to overcome and problems have to be
solved to fulfil the mission of transnational mobility.

Daisuke Motoki (motoki@fibaa.org)

Workshop ,Quality Assurance and Accreditation Procedur e

for Programmes*

November 30th/December 1st 2008, Am-
man, Jordanian-German University

At the invitation of Prof. Peter Uecker (Vice-Presi-
dent for International Affairs) Dr. Heinz-Ulrich

Schmidt and Jérg Wendel on the part of FIBAA
jointly held a two-day workshop on the subject of

programme accreditation with representatives of
the German-Jordanian University in Amman.

The workshop participants came from every field of HElI manage ment and

administration. Those attending included Prof. Labib Khadra (Pr
Peter Uecker (Vice-President for International Affairs), Prof
President), Dr. Laila Yaghi (Assistant to the President for Qu
Accreditation) and Prof. Ziad Kurdi (Dean of Students’ Affair
deans and staff responsible for HEI administration.

The main topic of the workshop was the current
guidelines of the Conference of Culture Ministers
and the Accreditation Council as well as the Euro-
pean qualification framework applicable to all the
agencies in Germany. Other topics were system
accreditation, institutional accreditation and the
procedural rules of FIBAA to implement accredita-
tions.

»d
s

esident), Prof.

. Ziad Al-Saad (Vice-
ality Assurance &

s) as well as other
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discourse & commentary

MASTER — for whom, which one and when ?

by Klaus Landfried

Ji x
Klaus Landfried, president of German HRK (1997-2003),
president of FIBAA-foundation council

There are not only disputes still going on in this
country about the Bachelor qualification, but also
many of the master programmes, which now run
into their thousands, are being criticised by ideolo-

gically dazzled zealots. In particular, the ,German
disease" is rife: all the programmes (allegedly) have

to be organised uniformly and follow the first qua-

lification awarded on completion as a matter of
course (“consecutive”). Also all the programmes,
it is said, must be accessible and have a managea-
ble workload even for those who found it difficult
to master their bachelor course. Such nonsense,
unfortunately also reported by some education po-
licy-makers, is of no use either to the professional

opportunities of those studying, or the quality of

the HElIs.

The allegedly - for the German fanatics of orderli-
ness - awful (international) range of courses offe-
red corresponds to the (approximately 35-50% of
an age cohort of those studying) by nature very
different aptitudes and talents of the student appli-
cants, but also their varying readiness to make an
effort. Without doubt quality control on entry to
demanding graduate schools by a careful selection
process is better for all those involved than a frus-
tratingly weak result or even dropping out of the
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course after a further 2 years. Yes, Europe, in
other words including Germany, needs more intelli-
gent people as well as those who have studied.
But please really “intelligent”.

HEls, which make an effort to prepare their future
graduates for a profession outside teaching and re-
search — and the overwhelming majority should
do this — are well-advised to establish so-called
Professional Schools for their master students. In-
depth emersion in the subject in particular can be
organised more efficiently through research-based
learning in a team on real projects and case stu-
dies than lectures and seminars ever could. In par-
ticular however, people in the profession from
commercial enterprises and public bodies acting
as mentors can improve the personal care provi-
ded. Unfortunately many ,consecutive” master
programmes at universities are still too focussed
on the unworldly theorising of their professors wi-
thout achieving the scientific level of excellent Gra-
duate Schools for their successors in basic
research, who are of course limited in numbers.
.Educational province" remains province in this ca-
se.

When is the best time to study on a Master pro-
gramme? In the USA and in the UK for a long time
more than half the masters students study in addi-

tion to working and/or are granted leave for some

study sections and exams. It is even better if the

entire programme has been designed in discussi-
on with companies, moreover also in the field of
so-called liberal arts. It has been shown for some
time that the people who find employment after a

(shorter) period of study, are better, more inde-

pendent master students, who are able to work
more consistently than those who get to know on-

ly the self-referential academic sub-culture with
its tendency to almost incomprehensible scientific
jargon. Nevertheless, many HElIs still have a great
deal of work to do to still develop the necessary
teaching skills, which are necessary for this type
of ,dual“ master programme and to create the or-

ganisational conditions for this..

Appeared in:  Junge Karriere
(Publishing group Handelsblatt GmbH) in November 20
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FIBAA: New branch office in Zurich

After suitable premises were found and rented in
July, FIBAA moved into the new Swiss branch offi-
ce in Zurich at the beginning of September.

With two offices at Neugasse 6 FIBAA is extremely
well situated with its additional premises to beco-

me active in and from Switzerland. Jorg Wendel
manages the FIBAA office in Zurich and is the con-
tact on site (wendel@fibaa.org):

FIBAA Office Zirich
Neugasse 6
CH-8032 Zirich

Tel: +41 (0) 44 271 25 35
Fax: +41 (0) 44 271 25 34

FIBAA inside

FIBAA staff: boost for projects and in the office

There is lots to do: FIBAA has also boosted its staff
year.

Accreditation procedures/projects

In October FIBAA was able to bring in Immo
Schmidt-Jortzig as the person responsible for ac-
creditation procedures.

Mr. Schmidt-Jortzig comes from Kiel, is a lawyer
(2nd state exam) and was a practising lawyer in
Hamburg (2005-2007). He has been a doctoral
candidate at the University of Minster since 2007,
his doctoral examination procedure was started in
September 2008. Mr. Schmidt-Jortzig is faculty
manager for law at the private Hanse University of
Rostock and is responsible for the design and esta-
blishment of the corresponding faculty. In future
he will be solely responsible for the accreditation
procedure as the representative of FIBAA and re-
present FIBAA in projects and events.

team in the project sector in the service this

Secretariat Bonn branch

On 15 August 2008 Kirstin
Winkel started work at FIBAA.
As part of her secretarial re-
sponsibilities she will in particu-
lar look after the affairs of the
FIBAA foundation council and
the follow-up of meetings of
" the FIBAA Accreditation Com-
mittee. Ms. Winkel lives in
Bonn, is a trained office admi-
nistrator and brings with her
wide-ranging secretarial experience from well-
known companies in the region.

Since 1 August 2008 Bianca
Roll has been training as an
office  communicator in the
Bonn office. She looks after
document  dispatch, deals
with correspondence and ta-
kes care of the numerous or-
ganisational requirements for
bodies and reviewer training
courses. Ms. Roll lives in
Bonn, has completed the
"Fachoberschule" (vocational uppper secondary
school) final examination with professional quali-
fication commendation and gained practical expe-
rience in administration and companies before
she started her training with us.
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upcoming events

Dates for the FIBAA
Accreditation Committee 2009

With five dates in the coming year, the FI-
BAA Accreditation Committee will again work
through a consolidated and comprehensive
programme of work, further develop FIBAA
accreditation standards and decide on the
accreditation of HEI programmes.

* February 12/13, 2009 in Bonn
o April 23/24, 2009 in Frankfurt/ Main

« June 15/16, 2009 in Zurich The Fl BAA_Team Wlshes

« September 10/11 in 2009, Vienna )

* November 16/17 in 2009, Berlin yOU a |\/|el’l’y ChI’IStmaS
and a Happy New Year!

Dates for FIBAA Consultants
in 2008

In their first 12 months after their appoint-
ment, consultants are obliged to attend one
of the mandatory workshops for consultants.
For consultants who have last acted as con-
sultants three years ago or before that date,
participation in a workshop is likewise man-
datory.

Training (each time 10:30h -16:30h) for con-
sultants in local area:

March 5, 2009 in Munich

June 30, 2009 in Berlin

October 8, 2009 in Bonn/Siegburg
* November 26, 2009 in Hamburg

.

. . . . Bonn, Altes Rathaus
Registration will have to be made by using the re-

gistration form and returning it 20 days prior to
the training:

http://www.fibaa.org/downloads/
AnmeldeForm_GA_Schulung.pdf

For further information please contact:
Dr. Dieter Swatek (swatek@fibaa.org)
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